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Strategic Planning for Mental Health®
By Cowosts J. R. REES, M.D.

It would be hard to imagioe & Lime more vousuzl or more trying than the
presest for 3 discussion such 8s this. 1 belicve that some people feel that Socieues
EviDg ume 8 alLention 10 subjects like the present oBe, ib war, are somehow 6ddlicg
Like Nero. but 1 bave no sympatby with that point of view. Just sow, &t this tme,
we should, more than ever, be thioking out where we suod and making plans for
signing the war and for establishing werk for meotal health firmly for the futurs.

My thoughts in this paper may be somewhat at random, but botb sy first and
my last points of emphasis are cooeerned with tbe presest situation in this country.
Out own meau! swbility, our visiop aod our practical commopseass, have pever
been chalenged so much &s at present. LI we are to pull our weight during the
war penod we must be sure that we ourschves have got on to {ricndly tarms with
our own personal fear, we must be clear toat whatever bappens 1o us individually
the spirit that is in everything true aod progressive can never be damaged, apd if we
believe this we can go quicdy and resolutely forward werking 10 the uimost sad
demonstrate that menwal bealth is a reality. Let us theo furn our joteres! and
perhaps some of our spgressive qualilies OB 10 this vast probler of meoual baalib,
us one of the adventures of the present day, and se¢ what we pensopally can plan
and achieve.

Many people who have writen about this problem of meoul health have
formulaied definite aims. [ will pot atempt (o do that with asy exactitude, but it
seemms clexr that we would wish, all of us, to go something to make our race more
sdventurous. more adapiable, bappier nod, if possible, more iptelligeas. I shall
bately touch on the remedial side of eur work. Medicine has, in apy case, been
far 100 much a matter of repairing sod paiching people up. The real Medicioe
of the future will be Jargely propbylaciic, and certinly in our field the imporast
thing is 1o stress the positive aspects of ments! bealth instead of concentrating our
interest op ill health. OF the three wmain branches of psychiaunic work—Jfor tbe
defestives, the psychotics, and the neurotics~ihe third is probably the most impor-
ant from the pations! point of view, and ceruainly here prophylaxis is far more
imporiant than treatmesy, in fact it provides the only road 1o an vitimate solution
of this particular medico-sociological problem.

We can therefore justifiably stress ous particular point of view with regard 10
the proper development of the bumin psyche, even though our koowledje be
incomplete. We smust sim to make it permeate every educational activity io our
asticas] life: primmsy, sacondary, university and tachical education are all con-
serned with varying suages io the developmest of tbe child sad the sdolescest. Those
»ho provide the education, tbe principies upos which they wotk, and the peopie

* Summary of ua sddress given 31 tbe Aanual Mestig of the Nationa! Council for Menwal
Hygtot on June iBih, 1940,
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upon whom they work, must all be objects of our interest, for education that ignores
the commonsense printiples that bave boeo more clearly evolved of recent years
is likely 10 be of induferent guality. Public life, politics and industry should all
of them be within our sphere of influence. It peeds Litle imagination o see
improvements that could be effected in each of them.

Especially since the last worid war we have done much to infiltrate the various
socia! organizations throughout the country, and in their work aad in their point
of view one can see clearly how the principles for whick this socicty s0d others
siood in the past have become accepied as pan of tbe ordinary working plan of
these various bodies. That is as it should be, and while we cao take heant from
this we mus: be healthily discontented and realize that there is sull more work to be
done along this line. Similarly we have made & useful atiack upon s number of
professions. The two easiest of tbem naturally are the weaching profession aod the
Church : the two most difficult are law snd medicine. Anyone whose memory
goes back for even & dozen years can reslize how big a change has bees effecied in
the outlook of professional people, while onruainly enyone with vision can see how
much still remeing 10 be done.

If we are (o infilrate the professiona! and social activities of other people [
think we must imiute the Toumhtarians and organize some kind of Alth column
activity ! If bewer idexs on mental bealth are to progress and spread we, a5 the
salesmen, must Jose our identity. By that I mean that we caanot help o effe:-
tively if speaking for 8 National Council or any other body 83 we can when we make
a more sublle approach sdapted 1o the paricular circumstances of the momes:.
h really wouldn't matter if no one ever beard of this Council agaio provided that
the work was done.  Let us all, therefore, very secretly be * fifth columaists

At the same time, howeser, there is po reason why we should pet as individuals
and in smal! poups make use of & perfectly open approach 10 the question of menul
bealth. We bave ail of us got contacts with men sod women who are conzerned
with the various aspects of life 1bai ] have just been mentioning and we could most
of us ge1 together small groups for informal discussions on these topics, and out
of this might grow definite bodies or committees of persons ioterested in eazh of
these fields of work, being convinced that it was worth while 1o work out their own
specific problems and their own plans. While s central office can sometimes help
in 1 project such &3 this, only the delermined work that we a3 individuals an put
in will ever provide the dynamic for such activities.

In this field, as in every other, we ought to be thizkiog abead and foresesiog
events 50 far as that is possible. We have ofien been 100 spasmodic in our work
and 1 fee! we peed a long-term plan of propaganda. The time is past when we
peed be in any way apologetic for directing people’s interest to questions of mental
bealth. Practically everybody is ready for such ideas. They were before the war,
and it js far truer now than it was thes. | doubt the wisdom of a direct attack
upon the existing state of affairs; even though there is 8 war on, that would siill
raise opposition. whereas the more insidious |pproa:h of suggssting that something
better is needed—'* why shouldn't we try so and so ""—is more likely 1o succeed.
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The evolutionary process is essentially British, and [ think chat we should make
it & fundamental in our propaganda plan.

Parliament, the Press and other publications, sre the most obvious ways by
which our propaganda can be got scross, and it needs the thought and work of every
onc of us to get this going. Medizal Members of Patliament are always ready to
help with any well thought out plan of campaign which is clearly for the good of
the country, but we need not limit ourselves 1o them. There are many energetic
men in Patliament who are very wiliing when properly coached with questions
and supplementaries, 10 ask them, and 10 follow up by personal contact o make
sure that points of imporance are adequately dealt with. 1 stll live in the hope
that sorne day we shall get Members of Parliament to submit themselves to per-
sonality and efbciency tests. for I feel suze that if they did they would then insist

upon all candidates for Parliament going through the same clememary routine,

and we mught later have some chance of its being applied 1o the Civil Servize !

In the past we have made sporadic atlempts to provide s Press service which
can pive statements on matters of topical interest and explaio to the reporters, and
threugh them to the public, the meaning of various phenomens whick are " hot news ™
in our morning papers. Actually we have as & growp not nearly enough slertness

and enthusiasm about this matter of helpiog the Press and so influencing the times .

in which we live. Every one of us reads papers and journals but we are ofien oo
inert 1o wke action about the points which should so obviously be Laken up, whether
the subject be pobtics. local government, social affairs or the decisions of the courts.
Whetber it be in ruatters of religion or those of home life, there are points which
arise in the papers every day, in some of which we should interest ourseves. The
policy of the Press, like that of the B.B.C., is sffected by the size of its fan-mail.
Even if our leners are not published. they sull produse their effect upon the ednonial
mind. and some of them cenainly will be published and in this way will make peopie
think. Here again we had probably better be secretive and not mention this Counzil
ot any other body, but simply write or speak &s individuals. Don't let us mentiog
Mental Hygiene (with capital letters), though we can safely write in term; of menial
health and commonsens.. When we do write il is important 1o remambzr that the
understatement of & ¢ase is much more likely 10 be effestive than its oversuatement.

Your atiention musi'not be confined merely to the Daily Press. for there are
innumerable weekly and monthly journals and special professional and trads papzrs,
and it is as 8 rule much easier to get anicles, notes, comments or letiers into these
papers than into the Daily Press. Quite often, also, they are more carefully read
than the diily paper.

1 shouid like 1o see us po bevond these more obvious points and set out on a
campaign 1o get cenain points and ideas which are of imporiance stressed by well-
known novelisis in their books. Priestiey, Morgan, Walpole, and 3 score of others
whose books have a wide appea!—even Dr, Cronin—might be willing (o co-operate.
I am rot suggesting, of course, that they should write propaganda novels-—it would
be surpnsing if those bad any circulatuon, but in an ordinary human 1oty it should
oot be difficult to give seme emphasis on & point of view, and the gradual building
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up of a series of such empbases over 8 period of years would be the soundest kind
of propaganda. This Council bas recently bees co-opersiing ia some expenments
with films, and there the same ides bas been emphasized that just one poin? €aB
be got scross 1o 1be public through this medivm. Those of you who know books
and their authors, and flms asd their makers, might be doing some loog term
planning of the right kind of propaganda.

1 have said several times that | believe we should be careful sbout the mention
of the Council or any other body which might be thought to be funhening somt
panicular point. Many people doo’t like 10 be " saved . ** changed * or made
beakthy. [ bave a feeling, however, that ** efficicncy and economy * would make
rather & pood sppeal because there are very few peopie who wouid not welcome
these two supggestions. It has even crossed my mind whether we ought not 1o have
s subsidiary company called the Social Efficiency Board and get Mr. Bevin or some-
one Like 1that in as Chairman ¢ ltseemstome tbat in spproaching national matiers,
loca] government and social affairs we should b on much stronger ground il we
were copstantly stressing our interest in effcicncy and economy, and ceruinly we
cag *sell” mental health under thew headings as well as under apy other.

Oldham and Bristol, and possibly one €7 twd other places, have their oyn com-
mitees or councils for mental health, and this is. I believe, s extremely wise move.
Goverpment in this country is being deceniralized in many ways during the war,
sod for our panicular work | believe Lhat the more we cab spread the responsibility
the better will be our progress. Theis malen of man's mind and ouuook are
sufficiently viul snd interestiog to sundt in every mfea POups of intelligent men
asd womes who will ake on the function of loca! counsils or comminess. Let
us learn from the Oxford Group and kave weekend parues; all over the country
we bave people to our band, medical studeats, teachers, jourpaliss, civil servants,
trades uniop officials, and sl sorts of other people, whom we tight get together and
amongst whom we should find sensible, balanced peopie who could lead i locl
sctivities. Provided we have one such stable person in ssy gToUp I sbould feel
quite happy in gving \bat goup its bead. We sl muke misakes, sod no doubt
it would drop some bricks but ¢ be whole it would stit up joterest of tbe right
kipd and sdvance our cause.

I bave in this anticle merely been feeling sround ip this vast field of poiicy. I
bave touched on a few points boping 1© stimulate people to thick of many more,
od particularly of those that are within (heir own particulsr powen 10 follow up.
I would Like to close with fresh emphasis oa tbe ract 1hat we each ef us a3 individuals
carry & great responsibility for the mental health of the pation, pow during the war
and io the much better future that must come. We peed vision snd courage. We
mustn't merely plan and be theorists, but we must also experiment, and it is worth
remembering that jo & time like shis it is much casiet to spread semible ideas or,
if you like, 1o teach ip 8 quict way, than it ever has been before. **Irall depends
o me *' is quite 8 good slogan, and M:. Morrisogs “Go to &t {s yet apother
of the dynamic sayings of the moment. We an apply both of these 10 cursehves
i this parucular field of work.
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ENDURING PEACE AND S0CIAL PROGRESS

In the face of this new suatus as world
citizens we must sccept the uncomfort
able fact that we are the kind of people
who fight wars every Sfteen of twenty
years. We always have, for as far back
as we know anything of the race, and
{f we go on being the same kinds of
people it is to be supposed that we will
continue to fight each other.

Now that the latest war has just
Snished we must ake one of several pos-
sible courses. Farst we can return to the
kind of hie and society we had belore
the war, go back to our peacefu pursuit
of a living. or local social betierment, or
poluical impartance, or psychotherapy as
the case may be. We could probably count
wath luek on £f1een years, O even twenty,
of peace if we do that, but those oCtupa-
ton: would be compleiely futilie as we
would be taken over and enslaved, liter-
ally, and our comforiable social develop-
mrests thrown into the discard by & “Mas-
ter Race” 10 whor we would appear weak
and urrealictic and not fit to run our own
lives. Every present indication is that the
next time anv self-styied masier race is
allowed 1o prepare and make such &n
atiempt it will succeed 1f our future
concern i just the reéstablishment of
the pre-war sociely, slavery is absolutely
inevitable. We were before the war the
kind of people who allowed the Germans,
Jialians and Japanese to prepare openly
for war for vears and to pick their own
time and place to atlazk us. 1f we go on
being that same kind of people we are
indeed mot fit to survive, We will have
proven clearly our lack of ability to learn
from even the mos: painful experience—
s biologically intolerable condition.

The second possible course is to pre-
pare earnestly for the next war, recogniz-
ing its inevitability, training our children
from infancy te live dangerously, to be
able 1o fight effectively with ever more
eTcient, ruthless and terrible weapons.
They must be trained to strike first be-
cause there mzy be no second blow in the
wars of the future. Constant alertness and
ruthless killing of ali potential enemies
will be the price of survival i we go on
a5 we always have

The third possible course is to fnd and
take sure steps 10 prevent wars in the
future. While this possibility seems ob-
viously preferable it is something that
has never yet been undertaken success-
fully. Perhaps it can be said that such
s course has never been undertaken at
all. Perhaps there is no way of prevent-
ing wars; if o we must decide whether
1o be slaves or ruthless kiliers, but be-
fore accepting sither of those uncomfort-
able alternatives let us at jeast explore
possible ways of preventing war.

Belore exploring such possibilities how-
ever, we should first consider war in
relation 1o the human race so that we
may be assured that it weuld indeed be
good for the race Lo prevent future wWars.
It would seem to be true that, whatever
the destiny of the race, the killing off of
large numbers of its physically fit, in.
telligent and socially minded ybunger
men can hardly be advantagecusr A gags
might be e for wars if they could

foughi by the gid_Ten and the medsal
Mbut that does not seem to be
even a remote possibility as wars become
ever more technical and demanding of
all the fittest men. While the stomic bomb
has been a dramatic weapon in the clos-
ing phases of the recent war, other pos-
sible weapons may be still more terrible.

Wha1 of the jntroguctiop into maior water
suppliec of a chemical whisk will pieyent

pregnancy_in pll females” What of the
ipfiaitecapaaiiy for giling in ihe hards

of bioiog:sls wnd chemiste all over the
worlg: Any country could be pars'vzed

ang denToved at [esure by a well organ-
jzed aitack of pny onE:of varous new
tms—-—and without any geveiopment of
Yesvy industries. In Jact then the ten-
dency 15 15 1Evolve not only £t young
men, but every sign points to the killing
in any future wars of large numbers of
unselected whole populations, including
women and children. This can hardly
possibly be a useful procedure from a
racial point of view unless conceivably
it could serve to reduce population pres-
sutés in some parts of the world. This
end could surely be attzined, however, in
less painful ways and with better selec-
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personality of this or that 1ype” or we
may go to work 10 try to help the person
fn trouble to grow up over afain mpore
successfullv than his parents were jble
“This can be gone frequently but
ft would bave been still beiter if his
parents had been able to help him to
grow up successfully in the Srst place.

It would appear that at Jeast three
requirements are basic to sny hope of
permahent world peace.

Firsto-recurity, elimination of the oc-

TEn far velid fesr D aggression \Igis'
E aliainzble, 9t Jeast temporarily and as

; be

ATrETEC
medaiely avalal;
PpEre: tojsuppress v 2
Lo force by ANy peopies 1n the worid.

admamsiration Ema Commang of such 1
force is a delicate problem but can be
devised If and when the greal POXers
rezliy want jt. A less efiective substitute
for this method but one which may work
well encugh for long encugh is for the
great powers to assume this functien
themselves. To work even well encugh
ft will be pecessary that all disputes be-
tween nations be gubmitted o arbitration

by & woy —‘S court of the highes? integrity.

@b—g_ppcnunitv to live rezronpbly
gorrioiably for all the people in the world
on etonomic Jevels which do not vary 100
Xidelv either gropraphically of by groups
with:n _a_population. 'L‘hi; is a simple
ter.al of

ok

gyervbadv, or of which plenty can easily
be rmezs, This can easily be attained

whenever enough pecple see its necessity
for their own and their children's safety
if for no more_smature TEASON.

It is probable thal these firsl two re-
quirements would make wars unneces
sary for mature normal people without
neurolic mecessities, but their attainment
depends on the ability of enough people
in the right places to want to {mplerment
them, andffey pecple are_mature and
without necrolic necessities, far in
(he bistory of the world there have never
been encugh matute people in the right
places. We have never had enough people

anywhare who have been able Lo see and
atcept these facts and who are sufficiently
well developed ané responsible o tackle
these probiems. -
1t follows ineviubly then that thethird)
requirement, on which the atasinment
and the efectiveness of the others de-
pend, is that there ghould be enmugh
beopie in the world. in all countries, who
reinotlas we are and alwavs have been.
xnd willlnot show the heurptic
which we and every generation of our
ancestors have shown. Wp have never
had enough people anywhere who are
suficiently free of these neurotic symp-
toms which make wars ineviable,

All psvchiatrists know where these
symploms come from. The burden of
infericrity, guilt and fear we have all
carried lies at the root of this “silure to
mature successiully. Psychotherapy is pre-
dominantly, by any of s variety of meth-
ods, the reduction of the weipht of this
lcad. Therefore the question we must
ask ourselves is why the buman race is
so Joaded down with these incubi and
what ¢an be done sbout it

Strecker and Appel have recently de-
fined maturity in terms of abifities which,
if xttained by enough people, could ensure
the continuity and continued development
of the race along the lines of §ts inherent
destiny without wars. To quote, “Maturity
is a quality of personality that is made
up of s pumber of elements. It is stick.
to-lt-fveness, the ability to stick to a job,
1o work on it, and to struggle through
unti} it is inished, or unti) one has given
all one has in the endeavor. It is the
quality or capacity of giving more thin
{s xsked or required in a given situation.
1t is this eharacteristic that enables others
to count on one; thus it is reliability. Per.
sistence is an aspect of maturity: persis-
tence 1o carry cut a goal in the face of
dificulties. Endurance of difEculties, un-
pleasantness, discorfort, frustration, hard-
ship. The ability to size things up, make
one'’s own decision, 5 8 characteristic of
maturity. This fmplies a considerable
amount of independence. A mature per-
son is not dependent unless . Maturity

‘tneludes determination, & will 1o achieve
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and succead, 8 wlii to life. Of course,
taturity represents the capacity to co-
operate: to work with others, to wark
in an organization snd under authority.
The mature person is flexible, can defer
1o time, persons, circumstances. He can
show tolerance, he can be patient, and
above ell he Aas the guclities of adapta-
bility and compromise. Basically, roaturity
represents a wholesome amalgamation of
two things: l-=dissatisfaction with the
satus quo, which calls forth aggressive,
constructive efort, and 2—social con.
cern and devolion. It iy morale in the
individual”

Let me repeat parts of this “The abllity
to size things up. tnake one’s own deci-
sions, is a characieristic of maturity,” A
matyre perscn . . . sbove all he bas the
qualities of adaptability and compromise.™
Can anyone doubt that enough people
reaching maturity in these terms would
not want to start wars themselves and
would prevent other people starting them.
It would appear that this quality of ma-
turity, this growing up successfully, is
what is Jacking in the human race gen-
erally. in ourselves and in our legislators
and governments, which can only repre-
sent the people.

This fact puts the problem squarely up
to psvchiatry. The necessity to fght wars,
whether as aggressor of as & defender
who could have, but has not, taken steps
to prevent war occurring, is as much a
pathological psychiatric symptom as is
3 phobia or the antisocial behavior of a
criminal who has been dominated by

a siern and unreasonable father. They
are alike irraliona avior patterns

resulting from unsuccessful development
and failure 10 reach emotional! maturity.
It is evident that this failure is usuval in
the whole human race and has been so
throughout historical time.

For a ¢ause we must seek gome con-
gistent thread running through the weave
of all civilizations we have known and
preventing the development of al or
slmost all the people to & state of true
maturity. What basic psychological dis-
toriion can be found in every civilization
of which we know anything? It must be

& force which discourages the abllity to
see and acknowledge patent facts, which
prevents the rational use of intelligence,
which teaches or encourages the ability
to dissociate and to believe contrary to
and in spite of clear evidence, which pro-
duces inferiority, guilt and fear, which
makes controlling other people’s personal
behavior emotionally becessary, which
encourages prejudice and the tnabllity to
see, understand and sympathize with
other people’s points of view. Is there

———
anyv force so potent and Eo rvasive
that 1t can 4o aﬁ these thin s in all cIvy-
128110087 i1 The onlv

fowest common denomnato: of all eivi-

“lizaiions and ibe only psvchological forge-

ca abl of producing Lhes

perversions is

and wrong
aﬁiﬂl ong ago described and warned
Rpainst as “the frult of the tree of the
knowledge of good and evil™

In the old Hebrew story God warns
the &rs! man and woman to have nothing
to do with good gnd evil. It is interest-
ing to pote that as jong sgo s that,
“good” is recognized as just as great a
menace as “evil.” They are the {ruit of
the one tree and are different aspects of
the samie thing.

We have been very klow 1o rediscover
this truth and to recognize the unneces-
sary and artificially imposed inferiority,
guilt and fear, commonly known ss sin,
under which we have almost all labored
and which produces so much of the social
maladjustroent and unbappiness in the
world. For many generations we have

on s~ke to the voke of the
victjon of gin. We¢ have swallowed all
manper of poieonous certainties jed us
by opr paren v and day gchool
tegcher liticians rjesis our

newspapers and others unh a vested in-
1gxest in cgmirolline us. “Thou shall be-
come as gods, knowing good and evil,”

good and evil with which to keep children
under control, with which to prevent iree
to impose l@_ and

thinking, with whi
(familialJand | pational Jovaities and with
which to blind chiidren to their rious

intgilectual heritage.  Misguided by au-
thoritarian dogma, bound by exclusive
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faith. stunted by inculcated loyally, torn

by franuc heresy, bedevilled by insisient
schism, drugred ey ecsialic experience,
confused by conflicting certainty, hgwil:
dered by inxenied mystery, and loaded
down by the weight of guilt | and [epr en-

al promises.

pendered by fts own onigi
the uniortunate human race :
these incubi of its only defences and its
only reasons for striving, i reasoning
power and its matural capacity to enjoy

the satisfaction of its mpatural urgss.
girugzies along under its ghastly self-

would keep each generation under the
contro} of thelold pe> Terihe eldersthe
ghan.2nsy and 1.h

1 us go back to Sirecker and Appel’s
definition of maturity. *“The ability to
size things up, make one's own decisions
is a characleristic of maturity.” “A ma-
ture person ... has the qualities of
sdaptability and compromise.” Were you
and ] brought up in that direction? No,
we were taught 10 be absslutely Joval and
ahedis—: 1o the jlogs! Jeoncept of virtue

{mposed burden. The resulis, the inevit- aught &3

able recuic are frustration, inferiority,
npeorosie and inability to enjov living. to
Tesson clearly or to make a world Ot o

live in. .
The czippling of intellipspes by these
bangzzes of belief, In the name of virtye

anc se-urity for the soul is &s recognir-
able as tha! of the fect of the Chinese
girl who was sacrificed to the Jocal con-
gept of beauty. The result is, in both
cases. not beauty of character or of feet,
but distortion and erippling and loss of
natura} funciion. Intelligence, ability to
observe and 10 reason clearly and o reach
and implement decisions appropriste o
the real situation in which be finds him-
self, are man's only specific methods of
survival. His yrni=: is en-
tirely in the_guoerior lobes of his brain.
His destiny must lie in the djrection in-
dicated by his equipment. Whatever
hampers or distorts man's clear true
thirking works against man’s manifest
destiny and tends to desiroy him.

Marn's {reedom to observe and to think
free’y is as essential to his survival as are
the specific methods of survival of the
other specles to them. Birds must fiy,
&ish must swim, herbivorous animals must
eat grasses and cereals, and man must
observe and think freely. That freedom,
present in all children and known as
innocence, has been destroyed or crippled
by local eeruinues,éfy_ﬁs of local
moralities, of local Joyalty, of personal
salvation, of preiudice and hate and in-

T L e

b [ 1) ilalisis or

- pr_Jews,
¢r Democrats or Republicans (with us in

jatie -

pists, or Roman Catholics or Methodists
ry of all eth m Toups are
wropg or even wicked. 1t almost always
happened that among all the people In
the world only our own parents, and per-
haps & few people they selected, were
right about everything. We could refuse
Lo accept thelr rightness only at the price
of & load of guilt and fear, and peri} to
our immortal souls. This training has
been practically universal in the human
race. Varlations in content have had
glmost no importance. The fruit ir pol-
SoNOLE BO mmatter how it s prepared or
disguised.
“The mature person is flexible, can
defer to Ume, persons and clrcumstances.
He can show tolerance, he ¢an be pa-
tent, and above sll he has the qualities
of sdaptability and gompromise” say
Strecker and Appel. Is family or school
or church teaching in that direction?
Almost never, and yet it is surely true
that helping their children to reach this
state of maturity successfully is the first
responsibility of each generation. Only
whenlthislhas be cne guccessfullv can
we hope Lo have enough people able to see
and think clearly and {reely enough to be
able to prevent the race going on as we
have gone, from slaughter 1o bigger and
better slaughter.
Psychiatrists everywhere have spent

tolerance—{requently masgyerading as their lives trying, more and more success-
fuve—gods of gyervthing that would de. fully with a variety of methods, to help

Loy freedonz_ {o observe and to think and

{ndividuals who are in trouble to approach
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pear enough to ihis state of maturity
be able to live comforubly for themselves
and for the group, but gurely ft would be
more advariageous to the world for psy-
chistrists to go into the reventive
where the big job needs o

can hope Lo he!
procuce a generalion ol mature citizens
is the biggest and most necessary job any
country could undertake, and the reward
in saving of misery and suffering would
be colossal

The _re-interpretation and eventually
eradication_of the}concep: of fi he and
been the basis ©
ir; titutig
Tand rational thipkisg forkaithlic the ger-
tainties of thejeld eonle| these are th
belated obiectives of practitally all effec-
tive pevchotherapy. Would they not be
jegiumale objectives of origina! educa-
ticn? Would it not be sensibie to stap im-
pesing our local _prejudices A fziths on
children and Eive (hewn &) sides of every
quésaen o that in their own good time
they may have the ability to size things
up, and make their own decisions.

The suggestion that we should stop
teaching children moralities and rights
and wrongs and instead protect their orig-
ina! intelieciual integrity has of course
1 be met by an outery of heretic of
jeonoclast, such as was raised against
G3lileo for finding another planet, and
against those who claimed the world was
round, and against the truths of evolution,
and against Christ's re-interpretation of
the Hebrew God, and against any attempt
1o change the mistaken old ways or idess.
The pretense is mmade, as it has been
made in relation to the finding of any
extension of truth, that to do away with
right and wrong would produce uncivi-
lized people, immorality, lawlessness and
social chaos. The fact is that _most psy-
chiatrists_and ps chologists _and many
other | respectable) people have es:

from Lhese ymoral chainsiand are able w0
observe §n ink {reely. Most of the

patients they have treated successfully
have done the same and yet they show

no signs of social or personal degeners-
tion, no lack of social responsibility, B0
tendency toward socla! azarchy. This
bugbear has no basis in fact whatever.
We all recognize these reactions &s those
of the immature, the Inferior, the iity,
which wre not found in the u’_ﬁj.
teprated perscnality. Freedom from W
ralities means {reedom to cbserve, 10
Gunk and behave sensibly, io the ad-
vantage of the person and of the group,
free {rom outmoded types of loyalties and
from the magic fears of our sncestors.

1 the race is 1o be freed from its
crippling Burden of “gocd and evil jt must
mmummmmn Te-
gpongibility. This is » chalienge which
must be met. M psychiatrisis decide W0
do nothing about it but conlinue in the
futility of psychotherapy only, that 100
s w decision and the recponsibility for
the results is sti)) theirs. What the world
needs from psychiatry is honest, simple
and clear thinking, talking and writing.
It needs the same from psychology. &
ciology, economics and politics. Clezr and

honest thinking ¢an almost always be
Texpressed 1n SUDP re
ung by the people who

i a_gexocragy. The people who maltter

are the teachers, the young mothers and
fathers, the parent-teacher associstions,
youth groups, service ¢clubs, schools and
colleges, the churches and Sunday sthools
—everyone who cas be reached and given
help toward {ntellectyal {reedom and
honesty for themselves and for the chil-
dren whose future depends on them,
Can we psychiatrists give up our pro-
tective device of hiding behind a specific,
difficult and variable vocabulary to avoid
our obvious responsibility?

The batile, if it {5 to be undertzken,
will be long and difficult but truth wiil
prevall—whenever enough peopie want
it to. With luck we have perhaps filteen
or even twenty Yexrs before the out
break of the next world war if we remain
as we are, twenty Yyears in which to
change the dearest cerainties of enough
of the human race, twenty years in which
to root out and destroy the oldest and
most Bourishing parasitical growth o the
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world, the tree of the knowledge of good

and evil, so that man may learn o pre-
serve his most precious heritage, his in-

- pocence and intelectual fresdom, twenty
geaars in which to remove the necessity
for the perverse satisfactions to be found
tn warfare, and 1o ensure that enough
people everywhere do not close their eyes
to the awful threats facing them as we
did from 1910 to 1914 and 1917, and {rom
1933 to 1539 and 1941,

We are the horrible example. We are
the people who Sght wars every fifteen
or twenty years. We must at whatever
cost prevent our children and their chil-
dren {rom baing as we have been, but
freedom {rom the 1yTanny of these fajths
and fears is not to be galned in one
generation.

It is therefore pecessary that, for s0
jong as it may take to change the bring-
fng up of children in enough of the world,
our close watch on esch oiher and every-
one in the world rhould not be relaxed
for a moment. Let _» all be prepared, not
for another Jike the last war with navies
and armies and airforces, but for the nezt
war with rockets and atomic bombs and
all the mobilized power of our laborato-
ries. These are the weapons of the future
and with them the whole world can be
reached from any place on the eaarth in
sorme minutes. The people who definitely
do mot want to Sght any Ioort Wars
wust promise annihilation to ANY pation
which starts 1 fght and must be pre-
pared immediately and ruthlessly to carry
out that promise without parley or nego-
tiation. ‘This involves the continual up-
keep of widely dispersed atomic rocket
slations covering the whole world and
a continuz]l high pressure pro-
gram to discover ever more efficient
methods of killing to keep ahead of any

possible competition. This must go o1
unti] we, all the d

le. are re-educaied
to be ab {ve in ce together, until

we are {ree to observe clearly and W k
and behave sensibly.

The most important thing in the world
today is the bringing up of children. it

ts not a job for economic o emotional
Imishis for !rL’hteneE. Eenomy-ﬁaaan

en and women seeking a safe, Ies
Je and guickiy altainabie B an
emotional satus, nor for girls Alling in
their time before marriage. Fortunately
there are recent signs of fntellectual
stirrings amongst teachers. which give
some hope. To be allowed to teach chil-
dren should be the sign of the fin) ap-
proval of society. The present scale of
values is clearly lllustrated by the dis-
parity between teachers’ salaries and
those of movie aclresses of football
coaches. 1am reminded of a group whose
responsibility was the reclamation, train-
ing and rehabilitation of all the unmarried
mothers in a certain community. The pro-
cedure was Lo bave an ~1.Q." done and
then to train the girl according w 2
simple chart. The upper levels rated
various types of useful training. Those
at the botiom, not fit for anything else,
were trained as nursemaids, to bring up
children. Thus, hundreds of defenceless
children in that large community bave
been brought up by moronic unmarried
mothers. Because these are psychopath-
ological matters, psychiatrisis simply
have 1o take the responsibility of inter-
pretation and initiative.

Can such s program of re-education or
of a new kind of education be charted?
1 would not presume to go so far, except

to suggest that chology and sociology
angd siznls-pey oEY, the sciences
iving, shou made available to all

the people by being taught o all chil-
dren in primary and secopdary schools,

while the study of gueh ngs as trig-
onometry, Latin, m and_others
of specialist’ copceri TnOWd be leit 10
universities.

Onlyuo.lthin.\'..unwehdpou:chu-
dren to carry their responsibilities a3
world_citizens as we ha e pot been able
1o do. Only so can we prevant thelr hav-
fng 1o live in & world o' f:1r and chaps
and cruelty and death, .a” wsore borrible
than we can know.

We have never had a really peaceful
sociely in the world, but oaly ghort in-
terludes of forgetung and then frantic
preparation between ¥rk Can the world

a
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jearn to live at peace? ] think se, but only
JrIndividual psychiatrisis and psycholo-

gists ¢an live up 1o Sirecker and Appel's
definition—"Basically matyrity repre-
sents a wholesome amalgamation of two
things, one, dissatisfaction with the status
quo, which calls forth aggressive, con-
structive effiort, and two, social concern
and devotion.” 1f we cannot, the job will

be jeft to what survivors there may be
after the pext war, or to intellectually
more honest and braver people who may
get » chance some generations later. With
the other human sciences, chia
gnust now gecide what is to be the imme-
giate future of the humnan race. ho one
gite can. And this is the prime respon-
sibility of prychiatry.




- The Tavistock ‘Mother®

The “mother™ institution fot Lhis nerwork of psycholog-
ical warriors is the Tovinock fmsiitute of Human Rels-
tions focated in London, England. Whil the name of the
insiituie is waknown 10 sl but ¢cenain members of the
psychological profession and their students, it is no
exaggeration 1o kry that the techniques for psychological
sontrol of “target poplations,” the key planaing for
their implementation, and the training of most of the
“eonptrollers™ are the Instituie's handiwerk,

Tavistock wis founded as & clinicin 1921, 1o serve as s
peychological think tant for the British ineliigence serv.
#oes. The man who shaped Tavistock and who developed
what is sometimes referred to as the “Tavistock method™
was Brigadier-General John Rawilings Rees, an intimate
of Margarer Mead, Gregory Bateson and Kurt Lewin
who became the clinic’s director in 1932. Rees's conui-
bution 10 psychology, to put it crudely but accurasely,
was that he recognized that the same techniques used in
prychotherapy to cure an individual of his neurcses or
piychosis could be applied 10 make him sicker. Rees
proposed 10 delibersiely induce controlied forms of neu-
fois, of even psychotic behavier.

Fimt applying this to singie individuals, then to
groups, Rees eventuslly proposed that this “retrogres-

- sive psychology™ be applied to large numbers of individ.
wals. It is on this premise—~that large numbers of individ.
uals can be driven neurotic or psychotic and therefore
controlled —that the entire Tavistock method ress.

The tool for driving a sosiety mad—or heurotic—was
repeated “psychological shocks™ or “stressful events.”
Rees and his cothinkers reasoned that if popuiations
eould be put through “stress tests™ it was possible to first
predics a response snd then, through aliering the range
of perceived choices, 1o direct responses in an intended
direction. In 1hat way whole socicties could be “profiled”
and controlied. 1n his published works and privaie con-
versations, Ress ressoned tha it was possible to induce a
Population 1o belicve almost anything, provided that the
dissemination of information, snd therefore the popula-
lion's perexived choices, were rigorously controlied. This
& the esence of whal is called a “controlled psychologi-
&l environment.”

While some of Rees's more timid colleagues claimed
that this could only occur under {aboratory conditions,
Rees boldly asserted that tbe entire socieiy or parts of it
sould be turned inio & laborawory.

The goal, sccording 1o Reex, & 10 use psychological
shock troops 1o build & seciety “wherr it is possible for
Peopie of cvery social group to have trestment when they
Besd it, even when they do sot wish it, without it being
BECTLILTY 1o invoke law. "

Suning in the mid-1930s, Rees began 10 systematic
ally build his invisible army.
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He recruited W.R. Bion. who developed the concept
of the “leaderless group,™ 10 the Tavistock stafl. Eric
Triai, now st the Whanon School in Philadelphia and the
elfeciive head of Tavistock operationsin the US.A, was
recraited in 1940 while doing experiments-on hypnesis-
reduced sbreaction at an Eaglish bospitsl. H.V. Dicks,
who became Tavistock’s assisunt director, was brought
o0 board in 1940.

But it was the war that gave Tavistock its biggest
boost. It is absolutely no exaggeration 10 say that Rees
from 193842, proceeded 10 take over Lhe effective com-
mand of the Britisk Army. The military, sceording 10
Rees, was the ideal place to test out his theories: *The

.army and other fighting services form sather unigue

taperimental groups since they are complete communi-
ties and it is possible to arrange experiments that would
be very difficult 1o do in civilian life.”

Rees eventually became the consulting psychistrist to
the Army at Home and later effectively ran the director-
ste of Army psychiatry. From chis position, Rees was
able to recruit from all over the British Commonweaith
to fill out his “first team.” Rees demanded that his
“team™ meet regularly in informal sesssions, dubbing the
mectings the “invisible coliege.” Rees managed 10 get
his personnel assigned 10 the s:afT of every British Army
unit and the Allied Command itself, especialiy SHAEF
(Supreme Hesdquarners, Allied Expeditionary Forc).

The Tavistock crew worked closely with the Special
Operations Executive, the British intelligence service
seclion in charge of clandestine operations; Rees's wp
sssistant, H.V, Dicks, was seconded 10 the Direstorate of
Military Intelligence on & semipermanem busis. Tavis-
tock personnel were responsible for wraining the Ameri.
czn Office of Sirategic Services (the forerunner of the
C1A) and the allied psychological warfare division.

It would require pages 10 provide full details of Tavis-
tock’s warlime exploits. The point Lo be made here is that
Tavistock under Rees's direction used the war 10 both
expand its staff and influence; more imporuntly it be.
came impossidle 1o separate Tavistock and ius personnel
from the Allied military command structure. 15 was this
structure which was to evolve in the Immediate postwar
period into the NATO command.

Postwar Network
At the close of the Second World War, Jehn Rawlings
Rees outlined his postwar plans 10 8 group of U.S. Army
peychisurisu. Said Rees, “If we propose to come out in
the open and 10 stuack the nationa! and social problems
of our day, thes we must have shock troops and these
cannot be provided by prychiatry based wholly on inst-
tutions. We must have mobile teams of psychistrisis who
are (ree Lo move around and make contacts with the local
situation in & particular ares."

Rea proposed the crestion of s psychologica! compir-

"acy-—modeled on his wanime “jgvisible college™——and






